Appendix A OVERVIEW & SCRUTINY MANAGEMENT COMMISSION WORK PROGRAMME

Expected Review el Portfolio
Reference Subject/purpose Methodology Dates Officer(s)/ Comments
outcome Body . Holder(s)
(a) (b) (c) (f) Service Area (h)
(d) (e) (h)
(9)
Chief
Executive and
Chairman of
Capacity of maternity services at the Royal In' mgetlng review the Royal .
. . ; with information . Berkshire Councillor I
Berkshire Foundation Hospital. . o Start: 17/11/10 . Investigation of the reported pressures
OSMC/09/17 - . supplied by, and Monitoring item HSP ) Hospital. Joe L
Fact finding report to establish the current o End: on the maternity unit.
. . questioning of, Royal Mooney
capacity to meet demand for services. ) .
lead officers. Berkshire
Hospital
Foundation
Trust
Chief
Executive of
the Royal
Berkshire
NHS Trust
. . In meeting review | Investigate ways to and Bev
Delayed discharges from hospital o . ) ) .
To determine the causes of delayed discharges with mformahon improve the Start: TBC Searle. NHS | Councilor
OSMC/ . . . supplied by, and current system, HSP . Berkshire Joe
from hospitals affecting West Berkshire - . End:
. questioning of, and improve West. Mooney
residents. . . .
lead officers. patient experience. Royal
Berkshire
NHS Trust &
NHS
Berkshire
West
. In meeting review Jason Teal -
?g?{;ﬁ‘;"gﬁﬁgﬂg ol Lpﬁ;%gil’:’gj;ff with information Start: 14009110 | 2102 Councillor
OSMC/09/02 across the Council and to consider, where suppllled.by, and Monitoring item OSMC | End: Policy & o Anthony Quarterly item.
) . . questioning of, OSMC 28/6/11 Communicati | Stansfeld
appropriate, any remedial action. )
lead officers. on
Activities for teenagers Julia
To identify the work undertaken and future action | Information Start: 25/05/10 Waldman - Councillor
P gers, 19 9ol OSMC 28/6/11 Childrenand | Lundie :

following its identification as the top priority for
improvement in the annual resident survey.

lead officers.

Young People
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Expected Review el Portfolio
Reference Subject/purpose Methodology Dates Officer(s)/ Comments
outcome Body . Holder(s)
(a) (b) (c) (f) Service Area (h)
(d) (e) () (h)
Planning Performance Indicator - affordable In meeting review Gary Lugg -
housing units with information Start: 01/03/11 . . .
OSMC/11/102 | To explore factors causing this indicator to be supplied by, and OSMC | End: 09/06/11 2617 . Councillor | Requested as part of the discussion on
. ) X L Planningand | Alan Law the Q2 performance report.
reported as red, including the impact of the questioning of, OSMC 28/6/11 )
. . . ) . Countryside
recession, and the remedial action being taken. | lead officers.
In meeting review Andy Day -
CCTV with information Start: 09/06/11 2459 Councillor
OSMC/11/104 | To review the transfer of the CCTV system to supplied by, and OSMC | End: Policy & Anthony Agreed by OSMC on 010311
RBWM questioning of, OSMC 09/06/11 Communicati | Stansfeld
lead officers. on
. Information
OSMC/09/57 -Flﬁs\;zggﬁ/:?ﬁeﬁzﬁg:tl Sggggtrg;?}ﬁz and capital Stzzltiiziigy&nd Monitoring item RMWG Start: 13/09/10 é\zgg eler: Egil:r?d”or May lead to areas for in depth review
budget reports and consider any areas of g ning of, g End: . . y P '
lead officer via in Finance Chopping
concern. . .
meeting review
Information Robert
Establishment Reports supplied by, and Start: 13/09/10 O'Reilly - Councillor
OSMC/09/63 | To receive the latest report on the changes to questioning of, Monitoring item RMWG En d'. 2358 Anthony May lead to areas for in depth review.
the Council's establishment. lead officer via in ' Human Stansfeld
meeting review Resources
In meeting review David Holling
Legal and Electoral Services Budget with information , -
OSMC/11/98 | To discuss budget pressures within this service | supplied by, and RMWG g]a(;‘t Legal & ?g 1q(l)1 ested by RMSC on 14 December
area. questioning of, ' Electoral '
lead officers. Services
In meeting review Mark
Highways Asset Management Plan with information ) Edwards - .
OSMC/11/99 | To review the AMP and the highways land supplied by, and RMwg | Start 2208 Coundillor | Requested by RMSC on 14 December
. R o End: . David Betts | 2010.
contained within it. questioning of, Highways &
lead officers. Transport
. . Andy Day -
?fesxmlzcﬁ:aythe initiative as a wav of enablin Initial briefing Start: 2459 Item to be scheduled at a later date
OSMC/10/95 p . y g followed by in 0SMC - Policy & once further detail known. Work
people and encouraging them to take . . End: . .
L ; o meeting review. Communicati ongoing at LSP level.
responsibility for their own communities. on
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Lead

Reference Subject/purpose Methodology iﬁ?gg::g RBeZ::;v Dates Off!cer(s)/ Eggg(':) Comments
e
(a) (b) (c) (d) (e) (f) Serw;:;) Area (h) (h)
Task group review
. with information .
School Academies . ) lan Pearson - | Councillor
OSMC/11/100 | To review the effect of schools becoming Sﬂzzltliiiigy’;nd g;suk Efgt 07/02/11 2729 Barbara g%rmé %fnﬁegfor?me approved by
Academies on the capacity of the LEA. g g ol P ' Education Alexander

lead officers and
external partners.




